Indium QA Services Overview

¥ Value Proposition

Independence ‘ One Stop Shop OA ~ High ROI " Innovation

Ensure unbiased and objective, t End to end QA services from | An on-demand, off-shore
yet an integrated view of - test process consulting . leveraged delivery model to

. Deep domain & technology

. expertise. Catalog model for
application and product l through the entire QA life | best align QA capabilities with l per test script pricing. Deep
quality. Minimize the risk of | cycle . your business needs . automation and re-use focus.
failure E ' 1 Strong business process '
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Indium Software Introduction

200 Test Professionals

55% Growth in FY10-11
Guidance for FY11-12 is 60-70% Talent
growth Attraction &

Retention
Stable,
Financials
Zero Debt

Domain centric
solutions Expertise

Incorporated in 1999 Exclusive and Multi-domain & YUY

Dedicated focus on Software QA Technology
Expertise technology
platforms
Early bird,
Entrepreneurial
Innovation,
One Stop
hop, Continuous
L el About 5% investment in

Bleeding Edge
Technologies and
VEG Offerings

Capable &

Scalable Endorsement

Among Top 10 Most

5 Global Solution Centers & 40+ Promising Testing
Customers. Strong Customer Companies
Retention
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Focus Areas

Geography / Region Focus

AUS & Canada
Alndia domestic
AMiddle East
Tools & Technology Focus AAsia Pac Competency / Service Line Focus
AHP Mercury suite, IBM Rational suite, 4 ATest Consulting Services
Microfocus, Gomez, Test Complete ATest Factory / CoE
AOpen Source tools i Selenium, Watir, ASystem / Functional Testing
OpenSTA ATest Automation
AEnterprise Apps APerformance Testing
AMS .NET, Java ASecurity Testing

ADatabases Oracle, Sybase ACompliance Validation

4

Vertical / Business Process Focus

AlLife Sciences / Pharma
ABanking

AHealth Care

AHigher Education
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Organization Alignment

-
CEO
.
i I - I I
US / Europe India Regional :
P g CTO Finance HR
Sales Sales
U
|
l l
Delivery Anchor Solutions Anchor
|
[ l p l N I I
i Account i
Project v { PMO ST Technology Domain
Manager(s) anager(s) | L ) Solutions Solutions
) . Life
i. 1 PM for ?0 A Test Process Cloud Testing Sciences/Pharma
Test Engineers Relationship - Toat
) Manager Per 20 Request ) Health Care
ii. 1 Lead for 5-8 = ~ Management Automation
Test Engineers g Security Banking
Testing . -
Higher Education
Performance
Testing
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Vol ce of Cust omer é

S & _
Regression Lack of _ & ROl from
testing is independent Need to build a I
compromised perspective Service Catalog Investmentyy
due to lack of for QA for QAT QA test tools not
resources and transaction being realized
time based pricing Want to lower my
model é Total Cost .
of Ownership
- . m—
h !
Need a One Factory Approach ;'s
to QA -
Do it once Dondt need jlu S got?itant trade-off
o i etween
Do it right for the customer Focus on Life Cycle
Do it at the lowest possible process and Quality Developm e Iaae
ot Assurance QA budgets
Do it in an intlegr _ 4
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Our Value Proposition

Continuous Improvement Model i Metrics Life Cycle

A Os browser ATest i . P -
combinations ADe? exlecu ion metrics
A Defect severity Ape ect ogs SOPs &
A Productivity [ocess data Templates White Papers
baselines J—
Define Metrics Capture Metrics
Framework and Tools
Implement
Prevention / ATELZE PELE
Prediction
A Approval / Sign Off ATrends and patterns
Almplement process AFish bone & pareto
improvement program - Aldentify process
start-stop-continue improvement
framework opportunities
ADedicated QA/Testing firm Alnfrastructure readiness
AProven expertise & ACompetent team i ready to AFlexible Engagement model
methodology start AcCustomer-centric delivery
AProcess rigor AJump start kit model
ADelivery Excellence AKnowledge management
Capable Scalable Flexible
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Engagement Models

Solutions
Delivery

Business Value

Indium
recommends /
manages based on
outcome

Client provides
input to Indium

Client owns
resource utilization

Value based Bench marked best
catalog driven of breed
Fixed price Base lined SLAs
Time & Material None
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Business value
outcome

Project
deliverables

Resource
Fulfillment

Indium proactively
contributes

Driven by client
needs

None



